
Many thanks to the Baylor Health Care System for this tool! 

ED Surge Checklist 
(START WHEN NEDOCS > 100 OVERCROWDED) 

 
PART 1: (complete prior to activating chain of resolution) 

1. Date _________ Time _____________   NEDOCS Score  ____________ 

 

2. Identify delays  

a. Front end issues 

a. ________# EMS inbound expected  

b. ________# waiting for Triage  

c. ________# in waiting room  

d. ________# Registration waiting  

e. ________ D2D time  

b. ED process delays & comments) 

a. ____Lab ______________________________ 

b. ____X-ray ____________________________ 

c. ____Transport to x-ray __________________ 

d. ____Pharmacy ________________________ 

e. ____Supply ___________________________ 

f. ____Other ____________________________ 

c. Back end delays 

a. ____#Total admissions 

____# Admissions awaiting orders to be written 

____ # Admissions RTM awaiting bed assignment 

____# CFO 

b. ____ # internal transports pending 

c. ____# Transfers pending 

d. ____# Discharges pending 

e. ____# patient awaiting ambulance transport 

f. ____ Other ___________________________ 

PART 2:  Escalation and notification 

3. Chain of resolution activated (record time of notification) 

a. ______ ED manager  

b. ______House Supervisor  

c. ______ED Director 

 

4.  Additional resources received in ED: ___________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

** Place in ED Directors mailbox when completed ** 


